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The X-Factor: 
Build a never-ending pipeline of 
amazing leaders on your team



Don’t panic!

I’ve got you...
● All of today’s slides
● eBook: 10 Powerful 

Tactics for a Dominant 
Team Culture

● A bunch of other 
resources to help you 
implement the stuff we 
talked about

Shoot me a text right 
now at:

646-450-8056

• First Name
• Last Name
• Email Address

My email: pete@winsmarter.com



A young, frustrated Pete



The biggest lie in 
athletics?



Sports develop 
leadership. 

 If sports actually 
developed leadership none 

of us would have these 
issues! 
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Sports develop 
leadership. 

Great coaches

if they’re intentional about it.

Great coaches develop 
leadership - if they’re 
intentional about it. 
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Sports develop 
leadership. 

Great coaches

throughout their roster.



The Leadership Factory

The Leadership Factory



The Leadership Factory

Lead Yourself

Goals ➜ Core Values      



Lead Yourself

Goals ➜ Core Values ➜ 
Standards

Spotlights



The Leadership Factory

Lead Your Teammates
● Service
● Selflessness
● Gratitude
● Empathy
● Relationships



Lead Your Teammates
Big Bro - Little Bro

The Leadership Factory



Lead Your Team
Holding others Accountable

● Setting the example
● Building the relationship

Lead Your Team
Accountability Web



The Leadership Factory

Lead Your Program
● Build more leaders
● Mentoring
● Impacting the school/community
● Leaving a legacy



Lead Your Program
Mentoring Meetings

Lead Your Program
Senior Legacy Book



The Leadership Factory

So what’s next?



I’ve got you...
● All of today’s slides
● eBook: 10 Powerful 

Tactics for a Dominant 
Team Culture

● A bunch of other 
resources to help you 
implement the stuff we 
talked about

Shoot me a text right 
now at:

646-450-8056

• First Name
• Last Name
• Email Address

My email: pete@winsmarter.com


